Norwich Ontario, NOJ1PO

Township Office Board Room

8 am

Date: October 6™, 2026

1. Meeting Called to Order

2. Disclosure of Pecuniary Interest

w

Approval of Minutes

4, Treasurer Report

5. Business arising from minutes:

5.1 Public Realm Investments - Lennard
5.2 Area Marketer -Sam

5.3 Policy Partner Influence — Jim

5.4 Events and Activators - Lynn

6. New Business
6.1 Fall Fest update
6.2 Elections and what that means for the BIA

Next Meeting: November 03, 2026

Adjournment



