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The Corporation of the Township of Norwich
Council Meeting Minutes
Tuesday December 9, 2025
Regular Council Meeting

In Attendance:

Council:
Mayor Jim Palmer
Councillor Toews
Councillor DePlancke
Councillor Gear
Councillor Couwenberg

Staff:
Matt Smith, Chief Administrative Officer
James Johnson, Treasurer/Deputy CAO
Kimberley Armstrong, Director of Corporate Services/Clerk
Derek Van Pagee, Director of Fire and Protective Services
Ken Farkas, Director of Operations
Jason Simpson, Director of Building Services/Chief Building Official
Dirk Kramer, Deputy Chief Building Official/Drainage Superintendent
A.J. Wells, Manager of Medical Services
Sean McCoy, Deputy Clerk/Planning Coordinator

1. Call to Order
The regular session of the 2022-2026 Council of the Township of Norwich was held in

the Council Chambers, Norwich, commencing at 9:00 a.m. with Mayor Palmer
presiding.
2. Approval of Agenda
Resolution #1
Moved by Adrian Couwenberg, seconded by Shawn Gear:

That the Agenda be accepted as presented.

Carried

3. Public Recognition / Presentations
None.
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That Report DR 2025-43, John W. Davis Drain 1979 "A-Lectric Current Ltd" Minor
Improvement Section 78(5) Construction Collection, be received as information;

And that By-law 58-2025 be adopted to provide for the collection of the construction
costs for the John W. Davis Drain 1979 "A-Lectric Current Ltd" Minor Improvement
Section 78(5).

Carried

10.3 Operations

10.3.1 Monthly Parks and Facilities Activities — November 2025
Report OP 2025-04
In response to questions from Council, Mr. Farkas advised that the vandalism to the
swings at Harold Bishop Park was easily washed off and no repairs were required.

Resolution #29
Moved by Lynne DePlancke, seconded by Karl Toews:

That Report OP 2025-04, Parks and Facilities Monthly Report — November 2025, be
received as information.

Carried

10.3.2 Monthly Public Works Activities — November 2025
OP 2025-05
Resolution #30
Moved by Karl Toews, seconded by Lynne DePlancke:

That Report OP 2025-05, Public Works Monthly Activity Report — November 2025, be
received as information.

Carried

10.4 Financial Services

10.4.1 Medical Centre Activity Report — August through November 2025
Report MED 2025-11
There was Council discussion and questions regarding patient wait lists, bringing in
allied health workers to increase the medical centre’s patient capacity and provincial
benchmarks for connecting all people in Ontario with a primary care physician or team
by 2029.

Resolution #31
Moved by Lynne DePlancke, seconded by Karl Toews:

That Report MED 2025-11, Medical Services Activity Report -August thropgh
November 2025, be received as information.
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Carried

10.4.2 Council Financial Summary as at November 30, 2025
Report FS 2025-15
Resolution #32
Moved by Lynne DePlancke, seconded by Shawn Gear:

That Report FS 2025-15, Council Financial Summary as at November 30, 2025, be
received as information.

Carried

10.5 Corporate Services
10.6.1 Request for Designation as an Event of Municipal Significance
Applicant: Kelsey Van Ymeren
Re: Slash the Stigma
Resolution #33
Moved by Shawn Gear, seconded by Lynne DePlancke:

That the request from Slash the Stigma Hockey for Mental Health re: designation of
"Slash the Stigma - Hockey for Mental Health 2026 Tournament" as an event of
municipal significance be received as information;

And further that Council deem the "Slash the Stigma - Hockey for Mental Health 2026
Tournament" event to be held March 20 to March 229, 2026 to be an event of
municipal significance;

And further that Council grant $100 to the Slash the Stigma — Hockey for Mental Health
from the Council Discretionary Fund.

Carried

10.6.2 Councillor Gear — (November 25) Notice of Motion

Re: Speed Calming Open House

Councillor Gear provided an overview of his motion requesting the Township host a
public open house to generate feedback from the public regarding speed calming
solutions.

Mr. Smith explained the event could include a presentation and then receive input about
potential locations and suggestions. He also suggested $50,000.00 be included in the
Operating budget to set up test locations with various items to determine feasibility.

Resolution #34
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Moved by Shawn Gear, seconded by Lynne DePlancke:

Whereas, Council of the Township of Norwich has identified Pedestrian and Traffic
Safety as one of the core pillars of its Strategic Plan for the 2022 to 2026 term of
Council;

Whereas, Council has contracted with the Ontario Provincial Police to provide an
enhancement officer focused on speeding enforcement in the Township at an annual
cost of over $190,000, and has implemented a Traffic Calming Policy as part of
Council’s commitment to improved pedestrian and traffic safety;

Whereas, the Provincial Government has removed the option of Automated Speed
Enforcement and is encouraging municipalities to adopt other traffic calming measures,

and has promised funding for such projects;

Whereas, members of Council continue to receive complaints from residents about the
speed of traffic in the Township.

Therefore, be it resolved that Council of the Township of Norwich directs staff to hold
two ‘Traffic Safety and Speeding Open House’ events in early 2026 to solicit public input
about potential traffic calming programs; and

That Council direct staff to include $50,000 in the Draft 2026 Operating Budget for traffic
calming pilot programs, with specific details to be decided after receiving public input on
the best options for traffic calming.

Carried

10.6 Chief Administrative Officer
10.6.1 Pickleball Update
Report CAO 2025-21
Resolution #35
Moved by Karl Toews, seconded by Lynne DePlancke:

That report CAO 2025-21, Pickleball Pilot Program, be received for information;

And that Council direct staff to continue and expand the Township Pickleball Program
as outlined in this report;

And that Council direct staff to bring forward an amendment to the Fees and Charges
by-law to establish a last minute pickleball rental fee for weekends.

Carried

10.7.2 IT Modernization
Report CAO 2025-22
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11.

12.

13.

13.1

Resolution #36
Moved by Lynne DePlancke, seconded by Karl Toews:

That report CAO 2025-22, IT Modernization — IT Training & Electronic Timesheets, be
received for information;

And that Council authorize the transfer of up to $9,000 from the Modernization Reserve
for:

1. The implementation of electronic timesheets through ADP and 2026 subscription
fee; and

2. A 2026 subscription for Microsoft 365 staff training through GUMP Training.

Carried
Notice(s) of Motion
None.
Closed Session
None.
By-Laws
No. 58-2025 To Provide for the Collection of Actual Costs - John W. Davis
Drain 1979 “A-Lectric Current Ltd.” Minor Improvement
No. 59-2025 To Provide for Drainage Works - Vermeersch Branch
Drain 2025
No. 60-2025 To Confirm All Actions and Proceedings of Council

First and Second Reading of the Following By-laws
Resolution #37
Moved by Shawn Gear, seconded by Lynne DePlancke:

That the following By-law as listed, be introduced and taken as read a first and second
time:

No. 58-2025 To Provide for the Collection of Actual Costs - John W. Davis
Drain 1979 “A-Lectric Current Ltd.” Minor Improvement

No. 59-2025 To Provide for Drainage Works - Vermeersch Branch
Drain 2025

No. 60-2025 To Confirm All Actions and Proceedings of Council

Carried
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13.2 Third Reading of the Following By-laws

14.

Resolution #38
Moved by Lynne DePlancke, seconded by Shawn Gear:

That By-laws 58-2025. 59-2025 and 60-2025 as listed, be taken as read a third and final
time and passed and signed by the Mayor and Clerk and the Corporate Seal be affixed
thereto.

Carried
Adjournment — 2:24 p.m.
Resolution #39
Moved by Lynne DePlancke, seconded by Shawn Gear:
That this Council do now adjourn.
Carried

These minutes adopted by way of Resolution No. 2 as approved by Council at its meeting
on the 13" day of January, 2026.

Jim Palmer
Mayor




