
THE CORPORATION OF THE TOWNSHIP OF NORWICH 

BY-LAW NUMBER 31-2018 

BEING A BY-LAW TO DESIGNATE LANDS GENERALLY IDENTIFIED AS THE 

TOWNSHIP OF NORWICH AS A COMMUNITY IMPROVEMENT PROJECT AREA AND TO 


ADOPT A COMMUNITY IMPROVEMENT PLAN 


WHEREAS Section 28 of the Planning Act, RSO 1990, Chapter P .13, as amended, 
empowers the Council of a municipality in which an Official Plan is in effect to designate the 
whole or any part of the municipality covered by the Official Plan as a Community 
Improvement Project Area and to adopt a Community Improvement Plan; 

AND WHEREAS the Council of the Corporation of the County of Oxford has adopted an 
Official Plan which covers all of the land within the Municipality for community improvement 
purposes, and which contains provisions relating to community improvement; 

AND WHEREAS the Township of Norwich has all of the authority regarding community 
improvement contained in Section 28 of the Planning Act; 

AND WHEREAS a Community Improvement Plan has been prepared for the Community 
Improvement Project Area of the Township of Norwich; 

AND WHEREAS the proposed Community Improvement Plan conforms to the County of 
Oxford Official Plan; 

AND WHEREAS the Township of Norwich deems it expedient and in the interest of the 
Township to designate land hereinafter described as a Community Improvement Project 
Area and to adopt a Community Improvement Plan. 

NOW THEREFORE, the Council of the Corporation of the Township of Norwich, pursuant to 
Section 28 of the Planning Act, R.S.O, 1990, enacts as follows: 

1. 	 That any previous By-laws establishing a Community Improvement Project Area are 
hereby repealed. 

2. 	 That the lands identified on Schedule "A" attached to and forming part of this By-law as 
the "Township of Norwich Community Improvement Project Area" are hereby 
designated as a Community Improvement Project Area. 

3. 	 That the Township of Norwich Community Improvement Plan, attached hereto as 
Schedule "B" and forming part of this By-law, is hereby adopted. 



4. That this By-law shall become effective on the date of third and final reading. 

READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS 5th DAY OF 
JUNE, 2018. 

~~ CAO/CLERK 
KYLE KRUGER 
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1.0 INTRODUCTION 

Community improvement planning is commonly used as a tool to provide municipalities with assistance to 
address challenges related to growth management, accessibility and development. It provides a means of 
planning and financing development activities that effectively assist in the redevelopment of lands, buildings 
and infrastructure through the implementation of various financial incentives. 

The purpose of the Township Community Improvement Plan (CIP) is to outline a number of financial 
incentives to promote and encourage renewal, redevelopment and rehabilitation throughout the Township. 
The financial incentives are intended to promote redevelopment and improvement of lands in the 
settlement and agricultural areas of the Township. 

To foster economic development and downtown improvement, Township Council reserves the right to 
determine, at its sole discretion, the implementation schedule of the proposed financial incentives 
contained in the Plan. The Plan is intended to provide a list of suggested incentive programs that Council 
might draw upon in its decision making to direct funding towards programs deemed as a priority to assist 
with improvement. As such, the Township is not obligated to implement all of the incentives outlined in this 
Plan. 

2.0 LEGISLATIVE AUTHORITY AND POLICY FRAMEWORK 

2.1 MUNICIPAL ACT 

Ontario's Municipal Act. 2001 is the principle statute governing municipal organization and the delivery of 
services in Ontario. The Act came into effect on January 1, 2003, replacing the 1990 Municipal Act. 
Effective January 1, 2007, the Municipal Statute Law Amendment Act introduced significant amendments to 
the Municipal Act, providing municipalities with greater flexibility to meet community expectations and 
fulfilling responsibilities. 

Section 106 of the Municipal Act prohibits municipalities from directly or indirectly assisting any 
manufacturing business or other industrial or commercial enterprise through the granting of financial 
incentives, a practice that is commonly referred to as 'bonusing'. Notwithstanding Section 106, the Act 
does provide an exception which allows a municipality to offer certain incentives where the said 
municipality has approved a Community Improvement Plan in accordance with Section 28 of the Planning 
Act. 

2.2 PLANNING ACT 

The Planning Act empowers the Council of a lower-tier or local municipality to designate Community 
Improvement Project Areas (CIPAs) and develop CIPs in accordance with the Act. Where a municipality 
has an approved CIP in place, the Act directs that the municipality may: 

• Acquire, hold, clear, grade, otherwise prepare, sell, lease or otherwise dispose of lands; 
• Construct, repair, rehabilitate or improve buildings on lands acquired or held by the municipality; 
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• 	 Make grants or loans to registered owners, assessed owners and tenants of lands or buildings to pay 
for the whole or part of any cost of rehabilitating such lands or buildings; and, 

• 	 Enter into agreements with any government authority for conducting studies and for the preparation, 
implementation and financing of plans and programs. 

2.3 PROVINCIAL POLICY STATEMENT 

The Provincial Policy Statement (PPS) came into effect on April 30, 2014 and provides policy direction on 
matters of provincial interest related to land use planning and development. The PPS establishes the 
policy foundation for regulating the development and use of land and supports the provincial goal of 
enhancing the quality of life for the citizens of Ontario. The PPS is issued under Section 3 of the Planning 
Act, which requires that all decisions affecting land use planning matters "shall be consistent with" policy 
statements issued under the Act. · 

The PPS provides high-level policy direction pertinent to community improvement areas, including 
intensification, redevelopment, mixed land use, heritage preservation and agricultural resources. In this 
regard the PPS generally promotes: 

• 	 Land use patterns in settlement areas based on densities and a mix of land uses that use land and 
resources efficiently, promote energy efficiency and provide a range of uses and opportunities for 
intensification and redevelopment (Section 1.1.3.2); 

• 	 Opportunities for intensification and redevelopment where this can be accommodated taking into 
account existing building stock or areas, including brownfield sites (Section 1.1.3.3); 

• 	 Development standards which facilitate intensification, redevelopment and compact form (Section 
1.1.3.4); 

• 	 Integrated and viable rural areas that build upon rural character and rural amenities, promote 
regeneration and conservation of existing rural housing stock and provide an appropriate range and 
mix of housing types (Section 1.1.4.1 ); 

• 	 Providing an appropriate range of housing types and densities to meet projected requirements of 
current and future residents with residential intensification, densities which support active 
transportation modes including public transit, and redevelopment which facilitates a compact form 
(Section 1.4.3); 

• 	 Planning of streets and spaces which meet the needs of pedestrians, foster social interaction and 
facilitate community connectivity (Section 1.5.1 ); 

• 	 A land use pattern, density and mix of uses which minimizes vehicle trips and supports transit and 
active transportation (Section 1.6.7.4); 

• 	 Oppourtunities for economic development, maintaining and enhancing the vitality and viability of the 
downtown and mainstreets, encouraging a sense of place by conserving features that help define 
culture and providing opportunities to support local food and promote the sustainability of agri-food 
and agri-product businesses by protecting agricultural resources (Section 1.7.1 ); 

• 	 Energy conservation and efficiency and improved air quality through compact form and a structure of 
nodes and corridors, focusing employment and other travel-intensive uses on sites which are well 
served by transit, improving the mixture of employment and housing to shorten commute journeys, 
design to maximize energy efficiency and conservation (Section 1.8.1); and, 

• 	 Conservation of significant built heritage resources and significant cultural heritage landscapes 
(Section 2.6.1 ). 
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2.4 COUNTY OF OXFORD OFFICIAL PLAN 

Agricultural Commercial and Agricultural Industrial Uses 

Section 3.1.4.6 of the County Official Plan provides direction on agricultural commercial and indusia! uses 
within the Agricultural Reserve designation. Such uses are required to be related to the farm operation to 
which they are located and limited in scale to reduce conflicts with surrounding agricultural uses. Such uses 
are generally recognized by site-specific zoning in the Township Zoning By·law. 

Agricultural related uses located on a separate parcel from a farm operation and recognized by Agricultural 
Business zoning in the Zoning By·Law, as of January 14, 2009, may be permitted to redevelop for an 
agricultural commercial or agricultural industrial use, a use which is supportive of agriculture, or an 
industrial or commercial use, provided that any redevelopment is limited to a specific use or uses. 

Development in Rural Settlements 

Section 6.1 of the County Official Plan provides direction regarding development within the various land use 
categories applying to rural settlement areas, being designated Rural Clusters, Villages and Serviced 
Villages. 

A Rural Cluster is the existence of a compact grouping of non-farm related development of which is 
serviced by private wells and individual private septic systems and is of insufficient size to be considered a 
Village. While the principal land use within a Rural Cluster is low density residential development, existing 
commercial, industrial and minor institutional uses such as schools, churches and cemeteries as well as 
recreation and open space uses are permitted. 

Villages are characterized by a broader range of land uses and activities which have been developed in 
depth. Villages are predominantly serviced by individual private septic systems and municipal water supply 
facilities. A range of land uses are permitted with Villages, with the exception of multiple unit residential 
development involving more than two units. 

Commercial uses permitted within the Village and Rural Cluster designations consist of retail and service 
commercial facilities and cottage industries that are small scale, suitable on private services and which 
serve either the population of the settlement area and the surrounding agricultural area or the travelling 
public. 

Serviced Villages are characterized by a broad range of uses and activities which have developed on 
municipal waste water and water supply facilities and primarily function as service centres for the 
surrounding rural area. Generally, commercial uses are permitted within the Village Core and Service 
Commercial designations within Serviced Villages. 

The Village Core consists of predominantly commercial uses which have historically functioned as a 
downtown pedestrian shopping district. It is intended that these areas will continue to be the most intensive 
and dominant business areas within the settlements, serving both the village residents and those within the 
wider rural area. Permitted uses within the Village Core include a full range of retail, office, administrative 
and public utility uses, as well as cultural, entertainment, recreational and institutional uses. Residential 
dwellings including low and medium density development, social housing, and accessory dwelling units 
within a non-residential use are also permitted, where adequate servicing levels exist. New development 



TOWNSHIP OF NORWICH COMMUNITY IMPROVEMENT PLAN Page 14 

within the Village Core (including additions to existing buildings, parking areas or redevelopment) shall 
promote areas for pedestrian oriented shopping and shall not be used for off-road parking facilities. 

Service Commercial areas within a Serviced Village provide locations for a broad range of commercial uses 
that generally are not suited to locations within the Village Core because of their site area, access or 
exposure requirements or compatibility conflicts with residential development. Generally, Service 
Commercial uses cater to vehicular traffic and single purpose shopping trips where customers are typically 
drawn from passing traffic or a wide ranging market area. 

In addition, the Official Plan directs that where new development, expansion, or redevelopment is 
undertaken, Site Plan Control shall address issues such as parking, signage, lighting, barrier-free design 
and vegetation, to the effect of ensuring compatibility with adjacent land uses and achieving an overall high 
quality of development. 

Cultural Heritage Policies 

The Official Plan requires significant built heritage resources and cultural heritage landscapes that are 
valued by the community to be conserved. If the Township identifies a property as having significant 
cultural heritage value or interest, it may initiate the process of designating the property by By-law under 
the Heritage Act. The Township also has the power to designate Heritage Conservation Districts where the 
character of older neighbourhoods and areas of the Township have significant heritage value, such as the 
Village Core. 

The CIP should support these policies in the Official Plan by recognizing existing cultural heritage 
resources and promoting the designation of potentially significant properties within the Community 
Improvement Project Area. 

Transportation Policies 

According to Section 5.1, a strategic approach for Transportation is to provide for a safe, convenient and 
aesthetically pleasing pedestrian environment, where the County Road system forms part of a designated 
Village or Serviced Village. Standards for County roads relating to road function, right-of-way 
requirements, access and parking policies, have been established along with design criteria for 
development adjacent to County Roads. These criteria include provisions for such items such as, 
intersections with local streets, separation distances between major intersections and the provision for 
potential road improvements. Bicycling is also promoted as a viable transportation alternative in the County, 
as it is environmentally sound and promotes and supports active, healthy lifestyles. 

Community Improvement Policies 

Section 10.4 of the County Official Plan includes policies intended to direct County and Area Municipal 
actions regarding upgrading, redeveloping and rehabilitating the physical environment of existing, older 
residential neighbourhoods, ancillary open space and recreational areas, commercial centres, industrial 
areas and agricultural areas. The policies are intended to guide both private and public community 
improvement activities within designated community improvement project areas and are premised on a 
number of goals, including: 

The upgrade and improvement of municipal hard services, social and recreational facilities and 
public utilities; 

11 
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• 	 The preservation and upgrade of older residential neighbourhoods and settlements; 
• 	 The strengthening of existing central areas and Village Core areas; 
• 	 The improvement of existing industrial areas by encouraging further development and 

redevelopment; 
• 	 The promotion of community economic development. 
• 	 Consideration of participation in senior government funding assistance programs; and 
• 	 Encouraging the coordination of municipal, private and community organizations in promoting 

community improvement efforts. 

In addition to a number of general criteria for the designation of community improvement areas, the Official 
Plan provides additional guidance for identifying residential, commercial, industrial and agricultural 
improvement areas based on, among other matters, the structural integrity of building stock, lack of 
community facilities and, in the case of commercial improvement districts, those areas that are 
experiencing high vacancy rates, inadequate off-street parking and poor traffic circulation. 

The County of Oxford Official Plan directs that Community Improvement Project Areas will correspond to 
the whole, or any part of amunicipality. 

2.5 RURAL BUSINESS AND RETENTION PLAN 

The Rural Oxford Business Retention &Expansion Plan was completed in June 2012 to enhance local 
businesses and economic prosperity in the rural areas of Oxford County. The volunteer driven project 
involved the input of various government, business and non-profit agencies, to identify issues and 
oppourtunities to improve the competiveness of local businesses and create more appealing downtowns 
and communities. 

The goals of the Plan include enhancing relationships between local businesses and the community, 
retaining businesses and jobs, and improving business and community competiveness. From these goals a 
set of short term and long term objectives where developed, as follows: 

Short Term Objectives 

• 	 Increase communication and sharing of resources between the rural municipalities in the County of 
Oxford; 

• 	 Enhance relationships betvveen municipalities and local businesses and organizations; and 
Iii Identify and address the concerns and opportunities of local businesses. 

Long Term Objectives 

• 	 Increase community capacity for economic development; 
• Promote local business and community competiveness; 
m Increase business development and job creation; and 
• 	 Create a business friendly environment to promote business growth. 
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3.0 RATIONALE 

3.1 PROCESS 

In April 2017, Township Staff, together with Planning Staff, initiated the development of a Township wide 
CIP that would identify several financial incentive programs to assist with renewal and redevelopment 
throughout the municipality. 

The Township CIP was prepared in accordance with the provisions of Section 28 of the Planning Act. A 
draft copy of the Plan was circulated to the prescribed public bodies as required by Section 17 of the Act, 
and a final draft was prepared reflecting those comments received through the noted circulation, where 
applicable. 

3.2 GOALS AND OBJECTIVES 

The fundamental goal of the CIP is to promote development and redevelopment in both the settlement and 
agricultural areas of the Township, by encouraging property and business owners to improve the visual 
quality and function of buildings with a view to enhancing the long-term viability and economic stability of 
the municipality. 

Generally, the objectives of the CIP are to; 

• 	 facilitate the ongoing viability, vitality and revitalization of downtown areas; 
• encourage long-term investment that improves the economic climate of the Township; 
• outline aset of key design principles to form a basis for improvement efforts; 
• 	 improve the physical and visual quality of the existing building inventory; 
• 	 conserve and strengthen traditional heritage features within designated community improvement 

areas by encouraging improvement that is 'sympathetic' to the history of the area and encouraging 
reuse; 

• 	 promote a visually attractive, safe and clean public realm that is accommodating and accessible to 
all users; 

15 stimulate private investment activity and private property maintenance; 
• 	 increase sense of community participation and civic pride; and, 
• 	 provide opportunity for new investment in the agricultural area. 

4.0 COMMUNITY IMPROVEMENT PLAN AREA (CIPA) 

The CIP applies to all lands within the Township of Norwich, as identified on Appendix I respectively. 
Specifically, the CIPA comprises all Serviced Villages, Villages, Rural Clusters, and surrounding agricultural 
area in the Township as defined in the Township zoning by-law. 
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5.0 FINANCIAL INCENTIVE PROGRAMS 

This section outlines the financial incentive programs that may be implemented by the Township and 
general eligibility criteria. These incentive programs are designed to stimulate and assist new development, 
redevelopment and rehabilitation of vacant, underutilized or deteriorated properties in the Township and 
may be funded by way of both grants and loans. 

5.1 GENERAL ELIGIBILITY &IMPLEMENTATION CRITERIA 

The following general implementation and eligibility criteria shall apply to all financial incentive programs 
offered through this plan: 

• Grants will only be paid out after the applicable improvements have been completed and inspected 
by the Township and all outstanding work orders have been satisfied; 

• The taxes for a property must be paid in full before any grant or loan is paid to an eligible property 
owner and shall be kept up to date during the period of time participation in the program occurs, 
otherwise such grant or loan shall be forfeited and any grant or loan shall be repaid to the Township; 

• If a property is under an assessment appeal, the grant or loan application will be held in abeyance 
until the appeal is resolved; 

• Any program applicant may be required to provide a business plan for the proposed works as part of 
the application; 

• Participating property owners will be required to enter into an agreement with the Township 
specifying such it~ms as the level of loan or grant available and the terms and conditions associated 
with the loan or grant, including the circumstances whereby an owner would be obligated to repay 
the Township for any loans or grants received. 

• The property owner will assume legal costs and costs associated with registration of the above noted 
agreement, for the financial incentive programs offered by this CIP. 

• If a building erected or improved with a program grant or loan is demolished prior to the expiry of the 
grant or loan period, or the property in not maintained in a satisfactory state of repair consistent with 
Township By-laws, the grant or loan is forfeited and will be recovered by the Township; 

I! To be eligible for any of the funding programs, the proposed work shall conform with the goals of this 
CIP, all Township policies, standards and procedures, including zoning, site plan guidelines and 
heritage matters, and will be subject to review and the issuance of all required planning and 
development approvals and building permits; 

• The total -cost of all grants and loans provided by the Township and County combined may not 
exceed the total cost of rehabilitation, to a maximum of $20,000 (with the exception of the Tax 
Increment Grant)' 

• All applications for loan assistance under this CIP will be considered on a 1first come, first served1 

basis and will be restricted to the limit of budgeted funding. Should the number of eligible projects 
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exceed the annual funding available, those eligible projects will be held in queue until and if funding 
becomes available the following year; 

• 	 Prior to approving an application under this CIP, the Township reserves the right to request an 
independent audit of the applicants accounts, at the expense of the applicant, and to ensure that all 
other work orders or requests to comply from all other departments and agencies, have been 
satisfactorily addressed; 

• 	 Any applicant may be required to provide quotes and/or cost estimates for services and materials 
subject to an application; 

• 	 The Township may, at any time, discontinue a program. However, any participants in the program 
prior to its closing will continue to receive loans or grants as approved for their property until the 
conclusion of their project; 

• 	 Unused funds from a particular program may to be transferred to reserve for CIP use in future years 
at the discretion of Township Council. 

5.2 SUMMARY OF TOWNSHIP INCENTIVE PROGRAMS 

The following provides a description of each incentive program that may be offered, at the discretion of 
Township Council, within all or part of the Community Improvement Project Area. A summary of the 
program details is also provided in Appendix II of this Plan. 

Facade Improvement Program 

Description/Purpose 	 This purpose of this program is to assist property owners with the revitalization of 
existing storefronts. The program is intended to provide a loan or grant to 
encourage exterior renovations that are in keeping with the desired aesthetic and 
historical/heritage characteristics of buildings within the surrounding area. 

Eligible Eligible costs generally consist of improvements associated with external repairs to 
Improvements/Costs fagades, including signage, entrances and display windows. 

Eligible Properties 	 This program will generally be offered to commercial and mixed-use 
buildings/structures within a designated Serviced Village, Village or Rural Cluster. 

Agricultural Building Rehabilitation &Conversion Grant Program 

Description/Purpose 	 This program is intended to provide a loan or grant to encourage agricultural 
businesses to improve the visual and functional aspects of their facilities. The 
purpose of the program is to stimulate private investment in the agricultural area, 
particularity for new or expanded agricultural-related or on-far11J diversified uses. 

Eligible 	 Eligible costs include works associated with agricultural-related or on-farm 
Improvements/Costs 	 diversified uses, specifically as it relates to repurposing existing agricultural 

buildings for new or expanding businesses, expansions or additions to existing 
buildings/structures and external repairs to facades, including signage, entrances, 
awnings, decorative lighting and display windows. 
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Eligible Properties 	 This program will generally be offered to buildings/structures associated with 
permitted agricultural-related or on-farm diversified uses within the agricultural area. 

Residential Conversion. Rehabilitation &Intensification Program 

Description/Purpose This program is intended to provide a loan or grant to encourage property owners to 
establish one or more new residential dwelling units within and near Downtown 
areas through the rehabilitation, renovation or addition to an existing building(s). 
The purpose of this program is to encourage an increase in the residential 
population in and around Downtowns. Programs to encourage residential 
development in the Downtown areas are important to promote a mix of housing 
types, tenures, and affordability. 

Eligible Eligible costs include works associated with demolition of existing buildings to 
Improvements/Costs facilitate the construction of new multi-unit residential development, including 

registered condominium units and renovations or conversion of unused or 
underused space to new residential activities. 

Eligible Properties This program will generally be offered to commercial, residential and mixed-use 
buildings/structures within adesignated Serviced Village. 

Building. Fire and Accessibility Standards Loan Program 

Description/Purpose 	 This program is intended to provide a loan to assist property owners with financing 
of building improvements that are often necessary to ensure older buildings comply 
with current Building and Fire Code requirements, as well as Accessibility 
Standards. Such improvements are a means of protecting the public interest by 
proactively dealing with dilapidated buildings. 

This incentive will support maintenance, improvement and viability of the historic 
building stock in Downtown areas, and ensure buildings are safe for residents and 
patrons by bringing participating buildings and properties into conformity with the 
(municipality) Property Standards By-law. 

Eligible Eligible costs include works associated with renovations to existing buildings to 
Improvements/Costs ensure compliance with the Building "Code, Fire Code and Accessibility Standards. 

Eligible Properties 	 This program will generally be offered to all commercial, institutional, industrial and 
mixed-use buildings/structures within adesignated Serviced Village, Village or Rural 
Cluster, as well as buildings associated with a permitted agricultural-related or on
farm diversified use in the Agricultural Area. 

Projects participating in the Agricultural Building Conversion Grant are not eligible to 
participate in this program. 
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Tax Grant Back Program 

Description/Purpose This program is intended to provide a grant to owners of lands and buildings who 
undertake improvements or redevelopment that would result in an increased 
property assessment. Generally, when a land owner redevelops or rehabilitates a 
commercial, industrial or institutional property, the assessed value and annual taxes 
for that property increase. 

This program will offset the increase in Municipal taxes resulting from reassessment 
due to physical improvement works. 

The increase in taxes, or tax increment, is calculated by subtracting the municipal 
portion of property taxes before reassessment from the municipal portion of property 
taxes after reassessment. The Township may provide any proportion of the 
increment for any length of time that Council deems appropriate. The tax increment 
does not include any increase/decrease in municipal taxes due to a general tax rate 
increase/decrease, or achange in assessment for any other reason . 

Eligible This program will offer a grant back for the increase in municipal property taxes as a 
Improvements/Costs result of improvements. The eligible costs will depend on the increase in the 

municipal portion of property taxes as a result of improvements. 

This program is only intended to grant back the increase in Municipal taxes as a 
result of redevelopment or improvement. 

Eligible improvements include building rehabilitation, renovation and rehabilitation. 

Eligible Properties This program will generally be offered to all commercial, institutional, industrial and 
mixed-use buildings/structures within a designated Serviced Village, Village or Rural 
Cluster, as well as buildings associated with a permitted agricultural-related or on
farm diversified use in the Agricultural Area. 

Development Charges Grant Back Program 

Description/Purpose 	 The purpose of this program is to promote development and redevelopment of 
properties by reducing Municipal Development Charges (DCs). 

Development charges (DCs) .are levied on residential development as a charge per 
new unit, whereas DCs are levied on non-residential development as a charge per 
unit of additional gross floor area (GFA). Particular types of development are 
exempt from the DCs By-law, including farm (barns, silos and other buildings or 
structures ancillary to a bona fide farming operation), industrial and temporary 
buildings, affordable housing and long-term care homes, as defined in County of 
Oxford By-law 5578-2014. 

Eligible This program will offer a grant for a portion of the applicable Municipal DCs, at the 
Improvements/Costs discretion of Township Council. 

It should be noted that this program if not intended to provide a reduction in County 
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DCs, unless otherwise recognized by the DCs By-law. 

· Eligible Properties 	 This program will generally be offered to any project participating in another 
incentive program offered by· this CIP. 

Planning Fees &Building Permit Grant Program 

Description/Purpose 	 This program is intended to provide a grant equivalent to the fees paid for Planning 
Application and Building Permits Fees to stimulate and encourage development and 
property improvements. 

Eligible Eligible costs include fees associated with Zone Change, Minor Variance and Site 
Improvements/Costs Plan Control applications, as well as building and sign permits. 

Eligible Properties 	 This program will generally be offered to any project participating in another 
incentive program offered by this CIP. 

Parking Fees Grant Back Program 

Description/Purpose 	 This program is intended to provide a grant equivalent to the cost of municipal 
parking permit fees for particular developments within Serviced Villages. The 
program is intended to encourage redevelopment of larger projects within the CIP 
area that may not meet on-site parking requirements. 

In an effort to encourage development within the Downtown areas, a provision has 
been included in the Township Zoning By-law to permit required parking to be 
located on a site other than the use. With that being said, larger developments still 
may not be able to provide sufficient on-site parking to meet the requirements of the 

· Zoning By-law. 

Eligible 	 The Program is to serve as a one-time grant back for municipal parking fees to a 
Improvements/Costs 	 maximum at the discretion of Township Council. 

Eligible improvements include building rehabilitation, renovation and rehabilitation 
resulting in an increased parking requirement. 

Eligible Properties 	 This program will generally be offered to all commercial, institutional and mixed-use 
buildings/structures within adesignated Serviced Village. 

Design/Business Plan Grant Program 

Description/Purpose 	 The purpose of this program is to provide assistance to offset costs associated with 
initial planning and design. This program is intended to provide a grant to owners of 
lands and buildings who wish to hire a professional such as an architect (for 
preparing designs, estimates, etc.), engineer (for structural analysis) or accredited 
designer (landscape, interior, lighting or graphics/signage), to prepare necessary 
plans, studies and drawings, required by the Township or in support of a 
development application. 
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This program is also intended to promote the preparation of a business plan in 
support of proposed agricultural-related and on-farm-diversified uses. 

Eligible Eligible costs include design, engineering, legal, insurance, and other professional 
Improvements/Costs fees associated with the preparation of designs, plans, cost estimates and studies. 

Eligible Properties This program will be offered to all commercial and mixed-use buildings/structures 
within a designated Serviced Village, Village or Rural Cluster, as well as buildings 
associated with a permitted agricultural-related or on-farm diversified use in the 
Agricultural Area. 

Energy Efficiency Incentive Program 

Description/Purpose 	 The purpose of this program is to provide assistance to offset costs associated with 
retrofits that improve energy efficiency of eligible buildings/structures. The program 
will promote energy efficiency and annual energy savings that otherwise may not 
occur due to costs associated with such improvements. 

Eligible 	 Eligible costs include interior or exterior renovations that result in third-party 
Improvements/Costs 	 certification or third party energy efficiency standard approval, which exceed the 

requirements of the Ontario Building Code, and increase energy efficiency. Such 
projects may include the addition of a green roof, installation of renewable energy 
projects and installation of Energy STAR certified products (excluding home 
appliances). 

Eligible Properties 	 This program will be offered to all commercial and mixed-use buildings/structures 
within a designated Serviced Village, Village or Rural Cluster, as well as buildings 
associated with a permitted agricultural-related or on-farm diversified use in the 
Agricultural Area. 

5.3 COUNTY TAX GRANT BACK INCENTIVE PROGRAM 

The County has also adopted a Community Improvement Plan that applies to lands within the County of 
Oxford that are subject to a local municipal downtown, central area, or village core-oriented CIP. All lands 
within the Village Core area of the (municipality) have been designated by County Council, by by-law, as a 
Community Improvement Project Area (CIPA) for the purpose of administrating the CCIP. 

Similar to the tax incentive program offered through the CIP, the County CIP provides a tax grant back to 
owners of commercial, industrial or institutional properties and buildings who undertake improvements or 
redevelopment that result in an increased property assessment. 

Where a property is eligible for a tax grant back in accordance with the eligibility criteria contained in the 
Township CIP and is located within the Village Core designation, the subject property may be eligible to 
receive a grant back for the increased County portion of taxes that would result in the proposed 
redevelopment or improvement. As the County CIP is intended to complement and enhance the incentives 
offered through the Township CIP, this duplication of financial assistance is acknowledged and will be 
permitted. 
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6.0 IMPLEMENTATION 

Council shall prepare and adopt a set of guidelines and procedures to establish specifics on how the 
various incentive programs will be implemented. The guidelines will address application and approval 
procedures, agreement requirements, and how decisions will be made with respect to project approvals. 

At the time Council establishes its annual budget, Council will determine the maximum contribution to be 
made available to various programs under the CIP for the current year. 

The Township will conduct periodic reviews of the programs being implemented under the CIP to determine 
their effectiveness and to determine whether funding levels should be increased or decreased, or whether 
modifications to the program should be made. Any changes to the financial incentives programs will require 
pre-consultation with Ministry of Municipal Affairs and Housing (MMAH). 

7.0 MONITORING 

The Township supports actions that may be undertaken to promote revitalization and renewal, either 
through the use of one initiative or a combination of complementing incentives. However, the Township is 
not obligated to implement the incentive programs as outlined in this Plan and may choose to discontinue 
any incentive associated with the CIP at the sole discretion of Township Council. 

Where Township Council resolves to discontinue a program or incentive, any approved proposals 
underway at the time will generally be honoured until the development is concluded. 

8.0 DESIGN GUIDELINES 

A set of design guidelines have also been included as Appendix Ill of this CIP. These guidelines are 
intended to provide assistance to the Township when evaluating proposals for any of the financial incentive 
programs offered through this Plan for the Serviced Village of Norwich and Village of Otterville. 

The application of the guidelines will be at the discretion of the Township, however, greater consideration 
for funding will be given to proposals that take into account the design guidelines outlined in Appendix Ill. 

9.0 GLOSSARY OF TERMS 

Aqricultural Area: lands outside of adesignated Serviced Village, Village or Rural Cluster. 

Agricultural-related Use: means those farm-related commercial and farm-related industrial uses that are 
directly related to farm operations in the area, support agriculture, benefit from being in close proximity to 
farm operations and provide direct products and/or services to farm operations as a primary activity (PPS, 
2014). 

Community Improvement Project Area (CIPA): means a municipality or an area within a municipality, the 
community improvement of which in the opinion of the council is desirable because of age, dilapidation, 
overcrowding, faulty arrangement, unsuitability of buildings or for any other environmental, social or 
community economic development reason (Planning Act, s. 28 (1 )). 
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Development Charges: charges levied against new development to pay for increased capital costs related 
to services required for new growth. The Council of a municipality may by by-law impose development 
charges (Development Charges Act, 1997). 

On-farm Diversified Use: means uses that are secondary to the principal agricultural use of the property, 
and are limited in area. On-farm diversified uses include, but are not limited to, home occupations, home 
industries, agri-tourism uses, and uses that produce value-added agricultural products (PPS, 2014). 

Rural Cluster: means a settlement area that has been designated in the County of Oxford Official Plan and 
represents a compact grouping of non-farm related development which is of insufficient size to be 
considered a village. Rural clusters are generally serviced by private sewage disposal systems and 
individual wells. 

Serviced Village: means a settlement area that has been designated in the County of Oxford Official Plan 
and is serviced by both municipal centralized wastewater and water supply systems. 

Village: means a settlement area that has been designated in the County of Oxford Official Plan and is only 
serviced by a municipal water supply system. 
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TOWNSHIP COMMUNITY IMPROVEMENT PLAN 


SUMMARY OF RECOMMENDED COMMUNITY IMPROVEMENT INITIATIVES 


Potential Incentive Explanation Eligible P_roperties Eligible l~provements/Costs 
' ' 

Facade Interest free loan or grant Serviced Village, Village or Rural External repairs to fa9ades, 

Improvement 
 for exterior renovations of Cluster- commercial and mixed- including signage, entrances and 
Program buildings. use buildings/structures. display windows. 

Agricultural Building Interest free loan or grant Agricultural Area Works associated with 

Rehabilitation and 
 for conversion and buildings/structures 


associated repurposing existing agricultural 

Conversion Grant rehabilitation of existing with apermitted value-added use buildings for new or expanding 

Program 
 agricultural buildings for (agricultural-related or on-farm agricultural-related or on-farm 

new or expanded diversified use). diversified uses, expansions or 
agricultural-related or on additions to existing agricultural
farm diversified uses. related or on-farm diversified use 

buildings and external repairs to 
facades, including signage, 
entrances, awnings, decorative 
lighting and display windows. 

Residential Interest free loans for Serviced Village -commercial, Demolition of existing 
Conversion, conversion, rehabilitation residential and mixed-use buildings/structures to facilitate 
Rehabilitation and and intensification of buildings/structures. the construction of new multi-unit 
Intensification existing buildings to residential development, and 
Program increase and improve the renovations or conversion of 

supply or residential units. unused or underused space to 
new residential activities. 

Building, Fire and Interest free loans for Serviced Village, Village or Rural Renovations to existing buildings 
Accessibility improvements to older Cluster- commercial, industrial, to ensure compliance with the 
Standards Loan buildings to comply with institutional and mixed-use Building Code, Fire Code and 
Program current Building and Fire buildings/structures. Accessibility Standards. 

Code requirements, as 
well as Accessibility Agricultural Area
Standards. buildings/structures associated 

with a permitted value-added use 
(agricultural-related or on-farm 
diversified use). Excluding 
projects participating in the 
Agricultural Building Conversion 
Grant. 



Tax Grant Back Grant to rebate increases Serviced Village, Village or Rural Building rehabilitation, renovation 
Program in Township property Cluster- commercial, industrial, and rehabilitation and 

taxes resulting from institutional and mixed-use infrastructure improvement. 
improvements or buildings/structures. 
redevelopment of lands 
and buildings. Agricultural Area

buildings/structures associated 
with a permitted value-added use 
(agricultural-related or on-farm 
diversified use). 

Development Grant to rebate Township Any property participating in Improvements related to other 
Changes Grant Back development charge fees another incentive program offered incentive programs offered by the 
Program resulting from by the CIP, excluding CIP. 

improvements or development that is already 
redevelopment of lands exempt under the DCs By-law. 
and buildings. 

Planning Fees and Grant to offset Planning Any property participating in Improvements related to other 
Building Permit Fees and costs another incentive program offered incentive programs offered by the 
Grant Program associated with Building by the CIP. 

and Plumbing permits. 

Parking Fees Grant Grant to rebate parking Serviced Village - commercial, 
Back Program fees. residential, institutional and 

mixed-use buildings/structures. 

Design/Business Grant to offset cost of Serviced Village, Village or Rural 

CIP. 

Building rehabilitation, renovation 
and rehabilitation resulting in an 
increased parking requirement. 

Eligible costs include d~sign, 
Plan Grant Program retaining professionals to Cluster- commercial and mixed

provide acceptable use buildings/structures. 
design(s) or business 
plan. Agricultural Area 

buildings/structures associated 
with a permitted value-added use 
(agricultural-related or on-farm 
diversified use). 

Energy Efficiency 
 Grant to offset costs Serviced Villaqe, Village or Rural 

engineering, legal, insurance, 
and other professional fees. 

Interior or exterior renovations 
Incentive Program 
 associated with retrofits Cluster- commercial and mixed- that result in third-party 

that improve energy use buildings/structures. certification or third party energy 
efficiency of eligible efficiency standard approval, 
buildings/structures. Agricultural Area which exceed the requirements 

buildings/structures associated of the Ontario Building Code, and 
with a permitted value-added use increase energy efficiency. 
(agricultural-related or on-farm 
diversified use). 
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APPENDIX 

TOWNSHIP OF NORWICH COMMUNITY IMPROVEMENT PLAN 

DESIGN GUIDELINES 

Ill 

To promote a consistent form of renewal and redevelopment in the Downtown areas, a set of design 
guidelines have been included as an appendix to the Township CIP. The guidelines are intended to be a 
flexible guide for the design of new developments and improvements to existing buildings and properties 
within the Downtown areas of the Villages of Norwich and Otterville, and are meant to provide guidance to 
the Township when evaluating applications for financial incentive programs offered through the CIP. 

The design guidelines are intended to be applied on acase by case basis and are not meant to be 'policies' 
or 'regulations'. The guidelines will be considered at the discretion of Township Staff and Council when 
considering an application for any incentive program, however, greater consideration for funding will be given 
to proposals that consider the design guidelines outlined in this Plan. 

4.1 HISTORICAL CONTEXT 

Initially settled by United Empire Loyalists and Quakers, 
the Township of Norwich has strong historic and 
agricultural roots. Located in the heart of the Township, 
the Village of Norwich is the Township's largest settlement 
and has served as the center of activity for the Township 
since the early 1800's. The Village of Otterville is the 
Township's second largest settlement and is located on 
Otter Creek, showcasing many historic features including 
the Otterville Mill and Dam, the Grand Trunk Station and 
the African Methodist Episcopal Cemetery. As the two 
largest settlements in the Township, the Villages of 
Norwich and Otterville are both rich in history, presenting 
many different challenges and opportunities for 
revitalization. The CIP is intended to capitalize on these 
opportunities by recapturing and preserving the history of 
these core areas. 

4.2 GROWTH AND DEMOGRAPHICS 

The Township is experiencing substantial growth and 
development which presents both opportunities and 
challenges related to urban design. Although population 
growth can lead to economic development and 
intensification within the Downtown areas, it also has the 
potential to substantially alter the existing structure and 
character of the community. In an effort to minimize the 
potential for challenges and negative impacts of 

Figure 1. Village of Otterville Mill 

Figure 2. Village of Otterville Dam 
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population growth, a set of design principles have been included with this CIP to guide development within 
the Downtown areas of the Township's two main villages. 

4.3 DESIGN CONTEXT 

4.3.1 Village of Norwich 

Existing Character and Land Uses 

The Village of Norwich is currently quite vibrant with 
several thriving retail, service, and dining facilities 
throughout the Downtown core. Many buildings have also 
recently been revitalized to emphasize the traditional 
historic roots of the area. 

The Downtown core is a historic commercial area of the 
Village, consisting of primarily older commercial buildings 
as well as some residential and institutional uses on 
varying parcel sizes. The majority of the businesses in Figure 3. Revitalized Commercial Uses in Downtown Norwich 

the Downtown are smaller, independently operated office, 
convenience commercial and personal services type 
uses. The older buildings along Main Street are generally 
two storeys in height and close to the street, maintaining 
pedestrian orientation. 

Opportunities and Challenges 

The Village of Norwich has already made progress 
recreating the desired traditional downtown atmosphere. 
The incentive programs identified in this CIP are intended 
to further establish a desired sense of place in the 
Downtown, while solidifying the Village of Norwich as a 
desirable place to live, work and do business. 

Figure 4. Historic Commercial Use in Downtown Norwich 

Although improvements have already been made, oppourtunities still remain for improved signage, windows, 
and lighting to complement some of the recent investment efforts that have already taken place. Given the 
central location and compact layout of the Downtown, there are several oppourtunities to encourage and 
support increased pedestrian activity throughout the Village. 

4.3.2 Village of Otterville 

Existing Character and Land Uses 

The Village of Otterville has a rich and unique history. Home to a number of natural features and historic 
buildings, including Otter Creek and the historic Otterville Mill and Dam, there are many oppourtunities to 
capitalize on the existing features to enhance the Downtown. 
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Figure 5. Historic Commercial Uses in Downtown Otterville 

The Village core currently primarily consists of single 
detached residential development with few local 
businesses. The Otterville Public Library and Otterville 
Baptist Church are the only institutional uses in the 
downtown area. 

Opportunities and Challenges 

Due to its close proximity to larger Village centres, 
Otterville faces many challenges when it comes to 
economic growth. At this time, the Downtown sits 
significantly changed from its once rich history. 

Although the Village is experiencing some challenges, 
Otterville has astrong potential for tourism. The Village 
is home to the Otter Creek Golf Club as well as ayearly 
'Welcome Back to Otterville Studio Tour', which 
showcases the works of local artisans in the area. The 
Otterville Mill and Dam, the Grand Trunk Station, the 
African Methodist Episcopal Cemetery and the 
Otterville Public Park are also sightseeing opportunities 
that boost the historical presence of the Village. 

The Village boasts a wide variety of amenities and 
attractions that are presently a draw to the community 

Figure 6. Otter Creek Golf Club and can become a strong foundation for economic 
development. Should Otterville seize these 

opportunities, its Downtown could be revitalized to its full potential as a unique destination market. Since the 
Downtown buildings have generally been well maintained, only minor adjustments would be required to 
recreate the envisioned aesthetic appearance of ahistoric Downtown. 

4.4 GENERAL DESIGN PRINCIPLES 

4.4.1 Public Realm Guidelines 

The public realm mainly concerns the relation between the building and the sidewalk, protection from the 
elements and the creation of aesthetic appeal. These combined elements affect how the built form supports 
the comfort of the pedestrian and how it animates the public realm. 

Gateways, Key Intersections and Public Spaces 

• 	 Community entry points should try to achieve a defined appearance through the use of well-designed 
entrance features that reflect the character of the Villages. Such entrance features may include 
signage, lighting and substantial hard and soft landscaping elements. Development at these gateway 
locations should promote ahigh quality built character and enhanced landscaping. 
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• 	 Attractive development should be encouraged at highly visible locations such as gateways, key visible 
intersections, corner sites, and adjacent to public spaces (i.e. parks and squares). Buildings in these 
areas are encouraged to incorporate high quality materials and design details that can enhance the 
visibility and focal nature of these locations. Council will encourage the creation of visual interest 
through height, massing, architectural elements and landscaping. 

Sidewalks and Pedestrian Movement 

• 	 Wide, continuous sidewalks provided along both sides of the street will be encouraged. 
• 	 Seating and retail displays associated with individual businesses will be encouraged to be located on 

private property between the building face and the public sidewalk so as not encroach on or impede 
pedestrian movement. 

• 	 Council will promote locating street furniture and free standing signage on private property, or within 
boulevard areas, so as not to impede pedestrian movement on public sidewalks. 

Safety and Security 

• 	 The design of development should try to take into consideration Crime Prevention through 
Environmental Design (CPTED) principles.This could include designing sites and buildings to promote 
a sense of security (i.e. by clearly distinguishing between private and public space and controlling 
ingress and egress) and allow for natural surveillance of public spaces through the incorporation of 
windows that overlook streets, parks, open spaces and other pedestrian areas. 

Barrier Free Design 

• 	 The design of sites and buildings will be encouraged to incorporate the principles of Universal Design 
and should comply with all requirements of the Ontarians with Disabilities Act (ODA), 2005 and 
standards released under that act. Development will also be encouraged to comply with any 
municipally approved accessibility standards (i.e. County of Oxford Facility Accessibility Design 
Standards), until such time as they are superseded by standards released under the ODA. 

Bicycle Parking Facilities 

• 	 Developments will be encouraged to try to achieve the incorporation of on-site bicycle racks at regular 
intervals in major activity areas, such as main building entrances and other key locations in the 
Downtown. Locating bicycle racks so as not to impede pedestrian traffic will be promoted. 

Traffic Calming 

• 	 The consideration of traffic calming measures will be encouraged where practical and feasible. Street 
design features such as narrowed and clearly delineated pedestrian crossing points (i.e. raised 
crossing~ or distinct paving materials) and well defined on-street parking, together with the creation of 
a strong, pedestrian oriented streetscape character can all serve as visual cues that will assist in 
slowing traffic through the Downtowns. 
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Parking, Loading and Access 

• 	 On-street parking can provide convenient visitor parking, reduce the need for on-site parking, promote 
walking, slow vehicle traffic and serve as short term loading spaces for smaller commercial uses. 
Therefore, use of on-street parking will be promoted throughout the Downtowns, where practical. 

• 	 Council will encourage the interruption of longer stretches of on-street parking through the design of 
sidewalk bumpouts to provide for narrower pedestrian crossing points, help to slow traffic and provide 
greater opportunity for street trees, pedestrian amenities and landscaping. 

• 	 The design of off-street parking and loading areas will be encouraged in a rear or interior side yard, 
with access from a side street or through a rear yard wherever possible. The minimum number and 
width of vehicular access points necessary to provide for adequate and safe access to and from the 
site will be encouraged. 

• 	 The potential for establishing municipal parking facilities in strategic locations is encouraged to be 
considered in order to reduce the need for individual on-site parking. 

• 	 Angled parking will be encouraged along the main streets in the Downtowns. 
• 	 Drive through facilities will not generally be encouraged along the main streets in the Downtowns. 

Landscaping 

• 	 The incorporation of landscaping will be encouraged between the street line and the building and used 
primarily to frame buildings, define building entrances and improve the overall appearance of the 
streetscape, where space allows. 

• 	 The planting of shade trees in the Downtowns will be strongly encouraged. Trees will significantly 
improve the overall atmosphere of the downtowns while providing shade in the summer and 
dampening wind in the winter. 

• 	 The use of seasonal plantings along main streets will be encouraged as a means of enhancing the 
overall streetscape. 

Natural Heritage Features 

• 	 Natural heritage features are encouraged to be buffered from development and linked to other natural 
heritage features to ensure there is no negative impact to the natural features and that the broader 
natural heritage system is protected, enhanced and restored over time. 

• 	 The protection of significant natural heritage features will be promoted, and appropriate interfaces with 
such features will be encouraged to be incorporated into development plans. 

• 	 The incorporation of native plant materials will be encouraged to be used in landscape designs 
wherever possible and particularly within open space and storm water management areas and on 
development sites adjacent to open space. 

Sustainable Maintenance 

• 	 Sustainable solutions to beautification are encouraged to be explored in the detailed design of 
streetscape improvements (i.e. planting native plant species). This is advantageous in that plants will 
seldom need watering and be more weather resistant. 

• 	 The use of durable materials will be promoted in the design of street furniture and planters to minimize 
cycle cost. 
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4.4.2 Built Form Guidelines 

The built form is the portion of the public realm that encompasses the design and atmosphere that impacts 
the pedestrian experience in a primarily visual sense. Consistency in built form creates visual interest and 
can generate asense of place within Downtown Areas. 

Windows and Building Entrances 

• Ground floor building frontage will be encouraged to be mainly comprised of transparent windows. 
• Main building entrances facing the main street should be identified and highlighted using design 

features such as large awnings, canopies and double height windows, and may be recessed to provide 
additional weather protection. 

Existing Buildings and Materials 

• 	 The reuse of existing buildings and materials will be encouraged to reduce the potential environmental 
impact from extracting, manufacturing and transporting new materials. 

• 	 Where new materials are used, durable, locally sourced materials will be encouraged to avoid 
premature replacement. 

I! Colours and materials used for renovations and additions should attempt to reflect those traditionally 
or historically used for building facades in the area, with preferred materials including wood, brick and 
stone. 

• 	 Materials to generally avoid include vinyl, aluminium and synthetic siding, mirrored or heavily tinted 
glass, concrete block and large areas of textured stucco. 

Facades 

• 	 Blank facades will not be encouraged facing or clearly visible from apublic street or other public area, 
but may be encouraged along an interior lot line where future abutting development is anticipated. 

• 	 Rear facades on through lots should be encouraged to incorporate secondary entrances and signage, 
adequate lighting, well screened outdoor storage areas and reasonable quality finishes. 

Ground Floor Use and Height 

• 	 Commercial uses, with publically oriented retail and/or personal service type uses will be the preferred 
use for the ground floor of buildings fronting onto the main street(s) throughoui ihe Villages. 

• 	 A minimum floor to ceiling height of 4.5 m(14.8 ft) will be encouraged on the ground floor to provide 
flexibility for a range of retail and commercial uses and to establish a continuous building character 
along the main streets through the Downtowns over time. 
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4.4.3 Streetscape Guidelines 

The streetscape element is primarily focused on the complementary features of the Downtowns, such as 
patios, awnings, signage and public squares. The incorporation of such elements allows the Downtowns to 
act as a gathering place for the public. 

Streetscape Elements 

• 	 Design elements which contribute to a coordinated streetscape will be encouraged. These could 
include consistency in design of street furniture, lighting, banners, awnings, sign age and landscaping, 
similar height, setback, proportions and architectural style of buildings and similar type and spacing of 
street trees. 

Awnings and Canopies 

• 	 Awnings, canopies, and other overhangs will be encouraged as they provide weather protection for 
pedestrians and can help to unify and coordinate the streetscape. The design of awnings and canopies 
is encouraged to match the overall design of the storefront and building entrance. The use of a single 
style of canopy or awning for the length of the entire building fagade will be promoted, regardless of 
the number of individual businesses or entrances. 

Complementary Signage 

• 	 Signs will be encouraged to form an integral part of the building facade and be in keeping with the 
scale of the building. Sign lettering, graphics, colours, design and location on the building are preferred 
to be in keeping with the original heritage character of the area or other unifying character scheme 
established by the municipality in consultation with the local business community. 

• 	 Window signs that block the view of the interior through the window will not be encouraged. 
= 	 Rooftop signs, pylon signs, third party signage, handwritten signs, digital electronic, neon or otherwise 

internally illuminated signs (except for small'open for business' window signs) and buildings as signs 
will not generally be encouraged, except where permitted by Township Council. Only externally lit 
signage will be encouraged, with the design of any visible light fixtures to be integrated into the overall 
design of the sign and consistent with the original heritage character of the area or other unifying 
character theme existing in the Village. 

• 	 The use of hanging signage will be encouraged. Embossed and painted lettering and lighting pointing 
towards the signs (gooseneck lights) will be ideal. , 

Public Squares 

• 	 Development in the Downtowns will be encouraged to incorporate public squares in appropriate 
locations to serve as community focal points and passive recreation areas and provide a potential 
space for community events. 

Outdoor Patios 

• 	 Restaurants, cafes and other similar uses will be encouraged to provide outdoor patio space in 
appropriate locations. 
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4.5 APPLICATION OF THE GUIDELINES 

The design guidelines and principles contained in this document are primarily intended to assist in identifying, 
prioritizing and informing potential future public infrastructure projects and investments and provide the 
Township with general design direction for the purpose of evaluating applications for the financial incentive 
programs offered through the CIP. These design guidelines focus on the Villages of Norwich and Otterville, 
given that the majority-of future development in the Township is anticipated to occur in these two settle~ent 
areas. 

The application of the guidelines will be at the discretion of the Township and shall generally be identified by 
the Township through the pre-consultation process or, where pre-consultation has not been undertaken, at 
the time a development proposal is received. 

The Official Plan and Zoning By-law remain the primary planning documents regulating land use within the 
Township. Therefore, should a conflict arise between an Official Plan policy and/or Zoning By-law provision 
and these guidelines, the Official Plan policies and/or Zoning By-law provisions will take precedence. 






